Business Plan: Annual Review – November 2009

The business plan specifies the work which will be carried out by the Emergency Planning Society to support the emergency planning and management profession, and develop a strategic vision for its contribution to civil protection and community resilience. 

In doing so we will continue to explore and develop the capacity of the emergency planning profession to deliver civil protection, by considering skills, education and training, and integration with other key stakeholders in the field.

Approach

The annual review confirms the underlying assumption that by addressing the wider determinants of civil protection, in particular the environment, climate change, and fuel politics and terrorist threat, industrial risk generators and community inter dependence brought on by the ‘just in time’ economy of the 21st, the emergency planning profession can make a fundamental contribution to the maintenance and improvement of community resilience and well being. Emergency planning practitioners have a wealth of skills and knowledge of hazard management and a broad perspective on how civil protection in general can be delivered. Along with other stakeholders in the field, there is an opportunity, indeed there is an obligation to play a lead role in reducing the vulnerability of communities through ever increasing challenges the modern world may bring in the form of civil emergencies and natural disasters. 

A Vision for the EPS in 2013

‘An internationally recognised professional body, advocating and advising emergency management and civil protection policies and practices at all levels’.  

This will be manifest through:

· Being in a position to apply to the Privy Council for chartered institute status

· Developing strategic partnerships with key stakeholders at local, regional and national level to improve civil protection standards and community resilience. 
· Engaging with the general public both at national and community level, applying expertise to tackle the wider determinants of community vulnerability to emergency challenges by identifying and seeking to control current and future risk generators. 

The Present

The EPS currently represents some 2,300 members, mainly in the UK and Ireland, but international membership is growing. Current membership spans the whole spectrum of practice within the field of emergency management and civil protection. 

On 31 December 2003 the EPS became a company limited by guarantee. This gave the Society formal status for the first time and provided a platform to develop the organisation as a professional members body.
In the intervening years we have established the central office functions and processes to allow us to pursue an aggressive programme to allow us to hopefully attain institute status within 5 years. 

The Society’s Current Aims

· To provide a forum for the study of the most effective means of planning and managing emergency preparation and response, and disseminating good practice. 

· Promote the views of its members on all issues relating to emergency planning and management.

· Influence national policies relating to emergency planning. 
· Encourage the professional development of its members to achieve high standards of practice. 

Pervasive Influences

The environment in which we operate must overtly drive our strategic thinking. Below is a list of the most relevant ones:

· External: hostile threats; terrorism; health threats from epidemics; imported diseases to humans and animals; refugees; etc.

· Climatic change: flooding; drought; winter floods; etc. [Global warming]

· Transport: increased mobility of population; risks from air; rail; sea and road transport; dangerous goods; oil pollution, etc.

· Industry: fire; explosion; hazardous chemicals; waste disposal; oil pollution.

· Nuclear/Radiological.

· Chemical: CBRN; hazmat incidents; etc.

· Health: epidemics; mutations: psycho socials; etc.

· Global economy: vulnerability due to interdependence/just in time philosophy.

· IT: vulnerability due to high dependence.

· Better educated public – higher expectations; greater willingness to take legal action; direct action by interest groups; trade unions, etc.

The Board will on an ongoing basis, consider the above influences, and others, in making a comprehensive assessment of the likely future challenges facing the profession. This, in turn, will determine the type of structures and processes required to meet the needs of our members and the organisations and communities we serve. 

Priorities

A number of priority objectives have been identified by the Board for the period 2009-2013.

1.
Transform core competence into a universally recognised formal qualification/ accreditation process with a supporting CPD system in a manner which is consistent with the long term goal of achieving status and secure buy-in from stakeholders. 

2.
Grow membership to ensure the Society represents the vast majority of practitioners. 

3.
Expand the range and improve the quality of business services to members to a level equivalent to that of a professional institute, including a structured programme of training events and workshops, including first person case studies; develop a suite of guidance documents and a Society library facility. 

4.
Re-vitalise professional working groups through restructuring to match current priorities, defining tangible output and targets. 

5.
Expand influence and profile through wide representation and advocacy at local, national and international level. This will include developing communication links, pursuing mutual interests with other professional bodies in the field of emergency management and civil protection.

6.
Produce robust corporate governance arrangements.

Detailed information is contained in the annexes listed below. 
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Annex 1: 

SWOT ANALYSIS

Strengths

1. Large and growing membership.

2. Acknowledged by UK, devolved and Irish governments as a key consultee in emergency planning and management issues.

3. Members hold specialist knowledge and represent a wide variety of sectoral interests.

4. Members deal with a wide range of emergency situations and have the ability to produce first person case studies to inform other members of valuable lessons.
5. Local networking through Branch structure. 

6. Successful annual conference. 

7. Clear vision for the future of the Society.

8. Capacity to run a number of high quality training events on topical issues. 

9. Central Office with permanent staff to service members needs.

10. Quality quarterly magazine. 

11. Well established links with the media. 

Weaknesses

1. Communication between Branches and between Centre and Branches not always effective. 

2. Centre not universally seen as intrinsic and valuable.

3. No clear marketing strategy. 

4. Skills and enthusiasm of members not effectively harnessed. 

5. Some professional working groups lack focus and generate little output. 

6. Educational/training role not well defined. 

7. Lack of recognised ‘institute’ status.

8. No coherent lobbying strategy. 

Opportunities

1. Company limited guarantee status and structure provides a platform to develop a commercial focus and stimulate membership. 
2. Corporate sponsorship for events, seminars, publications, etc, on the back of growing reputation and profile. 

3. Attain wide recognition as a premier body in the field. The absence of similar bodies and continued high levels of interest in the EPS membership would suggest that this is a realistic objective.

4. Now evident that we are providing a range of services. 

5. Ownership of core competences clear work provides a platform from which to transform the Society into a professional institute. 

6. Increase representation roles with government regarding resources for emergency planning, with employers regarding recognition of membership of the Society as a measure of competence to practice. 

7. Website provides a vehicle to improve communication significantly.

8. Develop a database to include members expertise and experience for advice and assistance to other members. 

9. Develop links to other organisations in the field of hazard management/civil protection.

10. Build on our success in influencing the CC Act in UK and ‘Framework’ in Ireland to establish the EPS as the most influential professional body in the field. 

11. Build upon positive response to member upgrade workshop scheme to shift balance from Associate to Member.

Threats

1. Failure to respond to the professional needs for more diverse membership could affect retention, [egg professional recognition, formal qualification and guidance, CPD, seminars, networking, information in current issues, etc].
2. Society ‘lead’ position could be undermined if it fails to engage effectively with government, and influence it to serve members interests – professional recognition, increase resources, etc.

3. Membership could be lost to other professional bodies.

4. Other professional bodies/commercial organisations could take over training role of emergency planners. 

5. Tendency to be less inward looking rather than focusing on the changing socio-political and economic climate.

6. Current resources devoted to emergency management will not match the expectations of the public without further funding. 

7. Failure to secure new revenue streams could compromise delivery of institute objective.


Annex 2
Emergency Planning Society

Strategic Business Framework

2009 to 2013

Foreword

This document sets out the priorities the Emergency Planning Society will be following over the next 5 years. 

Our new strategy, ‘resilience – play your part’ - defines the goals that we and all our stakeholders in the field of emergency management must strive to achieve over the next 5 years. 

The Society recognise that although we have made progress towards resilience in the UK and Republic of Ireland, the rate of progress has slowed and against a back drop of difficult economic conditions and cost cutting we must redouble our efforts to re-energise the process of continuous improvement. 

Consequently our plan is not only about what the Society will do, but how we will engage and collaborate with stakeholders to drive the process. Providing strong leadership and building competence within our professions, and embedding emergency management within operational practices will be the key to securing resilience. 

By focusing on these areas the Board seeks to clearly demonstrate the Society’s commitment to enhancing the role of our members and securing resilience in the communities that we serve. 

Our new plan recognises that the environment in which Emergency Planners operate has changed significantly. Not only are the hazards are different, but due to reduced tolerance among the general public to disruption, expectations are ever greater. The resultant challenge for emergency planning professionals is consequently greater. Advances in technology and greater global inter-dependence has led to a complex         web of system supporting our lifestyle – systems that can be easily destabilised as recent events, such as the global credit crunch and the swine flue epidemic have demonstrated. I believe that this framework and the way we do business in the Society will better equip us to deal with the dynamic, unpredictable field of practice, and to allocate resources to maximum effect. 

F Easton

Strategy Director

November 2009 


Our Mission 

Build Greater Resilience in the Communities We Serve

Our plan:

· Implement core competence framework and secure universal buy-in.

· Expand membership to include vast majority of practitioners.

· Support the delivery of guidance, standards, and events both centrally and through our professional working groups and branches.

· Build a proactive media and marketing infrastructure.

· Work collaborately with stakeholders and lead the emergency management agenda.

· Implement robust corporate governance arrangements.

Building competence across our membership will play an important part on the building resilience, and we will work with stakeholders to transform our core competence framework into a recognised standard for practicing emergency planners with the aim of achieving Chartered Institute status. 

Our Strategic Objectives

· Develop the core competence framework into a full CPD scheme with associated structures to ensure effective development, delivery and administration of the scheme thus engendering confidence in our ability to regulate the profession. 

· The EPS will grow membership throughout all the areas with the aim of ensuring the majority of practitioners in the UK and Ireland become members by 2012. 

· We will support our professional working groups and branches to deliver guidance, standards, toolkits, events, workshops. 

· The Society will develop a proactive media and marketing policy.

· We will raise our profile and increase influence through engagement with stakeholders and lobbying governments. 

· We will develop a robust set of corporate government policies to underpin all our activities and revise business planning accordingly. 

The Plan we will adopt to deliver the stated Strategic Objectives will be as detailed below.

Strategic Objective 1: Emergency Planning Society will develop the core competence framework into a full CPD scheme and associated structure to ensure effective development, delivery and administration of the scheme by:

· Developing continuing professional development documentation and establishing a robust scheme. 

· Gaining approval from employers to adopt and/or recognise the EPS CPD scheme.

· Launching the EPS CPD scheme during 2010. 


Strategic Objective 2: The EPS will grow membership throughout all areas with the aim of the majority of practitioners in the UK and Ireland becoming members by December 2012 by:
· Implementing an aggressive marketing strategy to grow membership throughout the UK and Ireland. 
· Improving and developing benefits and services offered to members.

Strategic Objective 3: The EPS will support professional working groups and branches to deliver guidance, standards, toolkits, events and workshops by:

· Revitalising professional working groups and focusing their activity on core objectives. 

· Taking a lead role in developing and distributing professional guidance to members and further emergency planning community.

· Developing a knowledge base of expertise accessible to members and beyond.

Strategic Objective 4: The EPS will develop a proactive media and marketing policy by:

· Developing a proactive media policy

· Developing a marketing plan to cover all areas of EPS activity 

Strategic Objective 5: The EPS will raise its profile and increase influence through engagement with the stakeholders and lobbying government by:
· Lobbying central, regional, local and devolved governments.
· Developing relationships with major stakeholders.

Strategic Objective 6: The EPS will develop a robust set of corporate government policies to underpin all its activities and advise business planning accordingly by:

· Continuous review of our memorandum and articles of association.

· Clearly stating Directors roles and responsibilities.

· Maintaining a robust code of professional conduct. 

· Maintaining a robust set of disciplinary procedures. 

· Establishing and maintaining systems for managing CPD.

· Establishing a scheme for training provider accreditation. 
· Maintaining a robust set of financial rules. 

· Establishing arrangements for risk management.

· Establishing professional contractual arrangements.
· Developing clear corporate branding.

· Maintaining sound HR policy procedures. 

Details of how these strategic objectives will be delivered are contained in Part 2 of this document. (Action Plan )

Enabling Delivery

The undernoted support programme will be used to enable delivery of strategic business framework:

· Encourage and support research 

· Horizon scanning to anticipate, identify and prepare for issues that could affect the profession and make results available on our website. 
· Effective use of IT/communications – we’ll use our communications on marketing strategy to embed emergency management across the whole range of organisations, including educational establishments, chambers of commerce, small and medium enterprises, community councils, etc. 

· Developing our people – our central office staff and elected officers who hold  within the Society are our most important resource, and we will ensure that they are properly trained and supported to operate to their full potential on behalf of the Society.

· Making efficient use of resources – we will investigate all avenues such as optimal use of IT, central support for branches and professional working groups, collaboration/partnership with various stakeholders and sister organisations. 

· Measuring performance – action plan KPIs will be closely monitored to ensure constant review and revision of this strategic business framework. 
Corporate Governance 

Over the next 3 years the Society will ensure that robust corporate governance arrangements are in place for the protection of the business and all our members. Our corporate governance will incorporate the undernoted documents which are covered in detail at Part 3 of the strategic business framework. 

· Memo and arts 

· Director responsibilities. 

· Code of professional conduct

· Disciplinary procedures

· CPD management

· Training provider accreditation, etc. 

· Financial rules. 

· Risk management.

· Contractual arrangements, corporate branding. 

· HR policy and procedures. 

