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Report of the Board of Directors 

      

Introduction 

I am delighted and honoured to present the Annual Report for the Emergency 
Planning Society (EPS) for the year 2014-15, in my capacity as Chair of the EPS 
and Chair of its Board of Directors. My appointment as Chair took effect from 18th 
February 2015. 

The Report is structured as follows: 

 Part A: Report of the Board of Directors 
The reporting period extends from the date of the last Annual General 
Meeting held in Birmingham on 24th September until the date of the Annual 
General Meeting held on 29th September 2015 at the EPC (formerly known 
as the Emergency Planning College), Easingwold, York. 
 

 Part B: The EPS Strategic Plan 2014-19 
The Strategic Plan will be reviewed on 1st October 2015 at a meeting to be 
held between the EPS Board and members of the National Operational 
Committee. Members will be informed of the outcome of the review. It is 
included in this report for completeness and ease of reference. 
 

 Part C: Annual Accounts for the EPS Financial Year 2014 
The EPS Financial Year is for the 12-month period 1st January-31st 
December 2014. This is the statutory financial reporting period for the 
EPS. 
 

 Part D: Accounts for the six-month period 01 January – 30 June 2015 
This six-month overview of expenditure will provide members with an 
indication of the current financial position, although it is not a legal 
requirement to formally submit financial accounts until the end of the 
financial reporting year. 

Parts A and B are contained within this document, Parts C and D are contained 
within a separate document. The two documents (containing Parts A, B, C and 
D) comprise the Annual Report and should be read together. 

The EPS has a rich and relevant history. Its current name dates back to 1993 
when the Emergency Planning Association and the County Emergency Planning 
Officers’ Society merged. However, the origins of these two organisations can be 
traced back to the wartime civil defence organisations set up to protect Britain’s 
civilian population during the Second World War. The nature of some of the 
threats and their context may have changed, but the need for efficient and 
effective planning and preparation is as vital now as it was many years ago. The 
words of the late, great Sir Winston Churchill, may be a distant memory and 
confined to history books, but to anyone with a professional interest or 
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responsibility for preparing for, responding to, and recovering from emergencies, 
his words are precious: ‘Let our advance worrying be our advance planning and 
preparation’.  

As we head to our Annual General Meeting and Annual Conference at the EPC, 
there are some key points I will highlight: 

 The EPS has a sound financial base, and the foundations established 
through restructuring by previous colleagues has provided a solid platform 
upon which the EPS can build. This year the financial improvement trend 
has continued as a consequence of driving down administrative and 
operating costs. The financial year ending 31st December 2014 produced 
an overall surplus of £5,171, and a similar surplus is likely to be realised at 
the end of 2015. At the end of June 2015, cash reserves stood at over 
£90,000. 
 

 The EPS has established its new ‘home’ at the EPC, and we are 
developing a stronger working relationship with the EPC staff, and the 
Cabinet Office Civil Contingencies Secretariat. This will, in turn, lead to 
improved benefits for members and, ultimately, for the public. 

 

 Membership numbers are growing steadily, at the rate of around four or 
five each week, drawn from across a wide range of organisations. 

 

 The EPS is engaging with many new external organisations, and re-
engaging with others with whom links have faded, with the purpose of 
exploring opportunities to collaborate. 

 

 Many EPS Branches are very active with events and activities, providing 
valuable opportunities for professional development and networking, and 
also for recruiting new members. 

 

 The EPS magazine Resilience is proving very popular with members and 
external stakeholders, and the third edition of 2015 will be issued during 
the week of our annual general meeting and conference. 

 

 The EPS Resilience Awards are an annual opportunity for the EPS to 
showcase and reward excellence, and to recognise achievement both 
internally and externally. I hope that in 2016 we will be in a position to host 
this ceremony as a stand-alone event later in the year. 

 

As you will see, there is much to celebrate, but there is also much that we need 
to do as part of the process of continually seeking quality improvements. Work is 
underway in many areas, but I identify reviewing our competency framework, 
continuing professional development and updating the EPS website as vital 
work-streams. As you will be aware, we are a member-led organisation, and all 
those in leadership roles are volunteers. We can, and do, outsource some tasks, 
but some core activities can only be undertaken by members who are prepared 
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to make a contribution. I know that can be challenging, but we need membership 
participation at all levels if we are going to achieve and maintain excellence. 

Finally, I wish to formally record my thanks to my predecessor, Helen Hinds, who 
led the EPS through a period of significant change, including the transfer of the 
EPS Head Office facilities from Cardiff to Easingwold.  

 

 

Tony Thompson LLB MSc 

Chair 
Emergency Planning Society 
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Introduction 

The Board of Directors is pleased to present its report for the year which 
commenced at the Annual General Meeting (AGM) held in Birmingham on 24th 
September 2014, and ends at the AGM at the EPC, Easingwold on 29th 
September 2015. The report includes the presentation of the statutory accounts 
for the EPS financial year which ran from 1st January to 31st December 2015. 
This year, a six-month summary of the financial position up to 30th June 2015 is 
also included to demonstrate the continuing positive financial position. This trend 
is assessed to continue for the remainder of the current financial year. 

There has been some significant changes in the Board of Directors since the last 
AGM, when three new directors were appointed, making a total of nine directors. 
Early in 2015, Helen Hinds stood down as Chair and was replaced by Tony 
Thompson on 18th February 2015. Shortly afterwards four other directors also 
stood down, including two who had taken up their roles in September 2014. A 
recruitment campaign launched in March 2015 failed to produce any nominations, 
so the Board of Directors has remained at five during the period from February to 
September 2015. 

A recent recruitment process has been more successful, and two new directors 
will take up their roles on the Board with effect from this year’s AGM. They will 
take over the positions of Finance Director and Membership and Development 
Director. This will strengthen the Board, which will rise to a total of seven with 
effect from 29th September 2015. The EPS Articles of Association, which sets the 
legal framework for the EPS, permits up to nine directors on the Board at any one 
time. 

In February 2015, the Board agreed a schedule of Board meetings for the years 
2015 and 2016, to enable effective business planning. These dates have been 
published. The Board meets in person every two months, and holds a 
teleconference in alternate months. These are supplemented by ad hoc meetings 
and the usual business communications. 

 

Priorities for 2014-15 

At the last AGM, five priorities were set: These were: 

 The continued monitoring of all EPS operational costs 

 A review of Branches 

 Establishing links to educational establishments 

 More events for members 

 Examination of the benefits of a potential merger with another organisation 

 

Costs 

Significant work has taken place at head office, and at Board level, to examine 
and review all income and expenditure streams, with a particular emphasis on 
operating costs. We are also grateful to the contribution of our accountants, Blu 
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Arc, in assisting the Board with this activity. The positive results are set out in the 
statutory accounts, and in the six-month snapshot as at 30th June 2015.  

In brief, the EPS cash reserves stand at over £90,000 at the end of June 2015, 
compared to £50,000 at the end of December 2014. 

 

Review of Branches 

Some work has taken place, but this is very much a ‘work in progress’ which will 
continue into 2016. A review of Branch finances has led to two Branches now 
managing their own financial accounts, with support from Head Office. This will 
enable Branches more freedom to run events and activities, within a financial 
framework which is monitored by Head Office and the Finance Director. 

 

Links with Educational Establishments 

Progress has been made, and a memorandum of understanding (MOU) has 
been signed with Global University Systems. Another MOU is soon to be agreed 
with Cranfield University (part of the Defence Academy of the UK). Discussions 
are continuing with these establishments and others, to determine how the 
relationship with the EPS can be maximised. 

 

Events for Members 

Many Branches run up to four events each year for members, including AGMs, 
and there have been a range of professional events, visits and other activities 
taking place across the EPS. Events also provide good networking opportunities, 
and often attract new members. 

 

Potential Merger 

Several discussions have taken place with the Institute of Civil Protection and 
Emergency Management (ICPEM) with a view to identifying the potential 
advantages and disadvantages to both EPS and ICPEM members of a possible 
merger, or other form of strategic partnership. The EPS Chair has met with his 
ICPEM counterpart and terms of reference for a small joint working group to 
consider the issues in depth are being prepared. 

 

 Financial Assessment 
  

The income and expenditure is contained within the financial reports. The Board 
assessment of the EPS financial situation is that the EPS has moved to a stable 
financial position, with adequate and improving cash reserves. This trend has 
accelerated during 2015 and is expected to continue steadily during the 
remainder of 2015 and 2016. The Board is currently considering improvements 
to the EPS website and internal communications, and these will have a financial 
impact. 

.  
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  Membership Analysis (as at July 2015) 

 

 EPS Membership Breakdown 

2015  [2014]  
   

Branch  Associate  Member  Fellow  Retired  Honorary  Student  Other*  Total  

East Midlands  41 [46]  30 [36]   4 [4] 1 [3]  1 [1]  1 [2]  0 [0] 78 [92]  

Eastern  54 [98]  32 [33]   6 [6]  1 [1]  2 [2]  0 [2]  2 [21]  97 [163]  

Northern 

Ireland  
18 [27]  17 [20]  3 [4]  2 [2]   [0]  0 [0] 15 [16]  55 [69]  

London  96 [117]  41 [55]  2 [4]  3 [2]  3 [3]  4 [7]  0   [0]  149 [188]  

North 

Western  
66 [68]  34 [33]  6 [6]  3 [1]   [0]     [0]  0   [0]  109 [109]  

Northern  23 [29]  9 [8] 2 [3]  1 [3]   [0]  1            [0]  0   [0]  36 [43]  

Republic of 

Ireland  
39 [41]  9 [9]  3 [3]  1 [1]  1 [1]  5 [9]  0    [0]  58 [64]  

Scottish  46 [61]  30 [31]  6 [6]  0 [1]  0 [0]  1 [1]   0 [0]   83 [100]  

South Eastern  49 [59]  34 [38]  3 [3]  2 [2]  1 [1]   3 [5]  0 [1]   92 [109]  

South 

Western  
61 [74]  56 [59]  6 [6]  1 [1]  0 [2]  4 [1]   0 [0]  130 [143]  

Southern  49 [68]  27 [32]  5 [5]  4 [6]  0 [0]   1 [4]  0 [0]   86 [115]  

Welsh  44 [48]  16 [20]  3 [3]  1 [2]  0 [0]   4 [5]  0 [0]   68 [78]  

West  
Midlands  

52 [57]  29 [34]  3 [3]  3 [3]  0 [0] 5 [8]  0 [2] 92 [107]  

Yorkshire &  
Humber  

27 [36]  24 [30]  4 [6]  0 [0]  1 [1]   1 [2]   6 [7]  63 [82]  

International  12 [14]  3 [4]  2 [1]  1 [1]  1 [1] 0 [3]  0 [0]   18 [24]  

Totals  674    [843]  391    [442]   58 [63]  23 [29]  12 [12]  34    [49]    12   [47] 1215  [1485]  
* Others include Affiliate and Corporate  

New members have been joining at the rate of around four or five each week 

during most of 2015. It is assessed that this trend will continue providing the EPS 

continues to promote itself, and engage in events organised by other 

organisations. For example, having a presence at the Emergency Services Show 

in Birmingham on 23-24 September 2015 produced over 100 enquiries by 

potential members for follow-up. Attendance at similar events, plus locally 

arranged events at Branch level where non-members are invited, will generate 

similar interest. 

The annual renewal date for membership is now set at 1st January.  

The membership numbers for 2015 are accurate, and are based on fees paid.  
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      Marketing and Communications 

      Bob Wade Media Ltd is the company which is currently delivering a key element 
of the EPS communications and media strategy. The contract has been 
extended until the end of 2015 and will be reviewed. The production of the hard 
copy version of the EPS Resilience magazine has proved highly popular and this 
has been matched by an upsurge in contributions by members. Three copies 
have been produced so far in 2015, with a planned quarterly production 
schedule. The next copy will be published in December 2015. All copies in 2015 
have been produced through membership funding, despite best endeavours to 
secure sponsorship and advertising revenue. However, there are signs that 
some commercial interest is being shown in Resilience and efforts to attract 
advertising revenue from appropriate and relevant commercial companies will 
continue. 

 One of the priorities for the Board has been to move to a position where the EPS 
takes part in a range of relevant external events, particularly those organised by 
third parties. This is an ideal way to promote the EPS and attract new members. 
Two new EPS display stands were purchased in September 2015 and were 
immediately put to good use at the Symposium on Forensic Science in Defence 
and Security held at Cranfield University on 17-18 September, and at the 
Emergency Services Show at Birmingham on 23-24 September.    

The EPS Resilience Awards continue to provide an annual focal point to formally 
recognise achievement within the EPS and externally.  

Honorary, 1%

Retired, 2%

Associate, 56%

Student, 3%

Fellow, 5%

Member, 32%

Other, 1%

EPS Membership by Type

Honorary Retired Associate Student Fellow Member Other
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The EPS website has been subject of significant review and comment during 
2015, and a range of improvement options are being considered. The Board 
wants to ensure that any improvements provide value for money, so a measured 
approach to change is underway. The Board wishes to formerly record its thanks 
to Peter Joyce of the London Branch for his assistance in reducing costs with the 
current website provider. 

The current email provider has been given notice that the EPS will not be 
renewing its contract at the end of 2015, and the Board is assessing value-for-
money alternatives to begin in 2016. 

The Board has recently reserved a stand space at the Emergency Services Show 
which will take place in Birmingham on 21-22 September 2016. 

As an example of external engagement and profile-raising, the EPS will be 
represented at the following events in the final quarter of 2015: 

 Major Incident and Emergency Planning, Preparation, Risk and Response 
Conference held in London on 29th September: The EPS Chair will deliver 
the keynote opening address; 
 

 UK National Security Summit, to be held in London on 19th October: The 
EPS Chair will be a speaker; 

 

 Transport Security Expo and Conference, to be held in London on 2-3rd 
December: The EPS will be have an exhibition stand at the event; 

 

 The 3rd UK Annual Resilience Conference, to be held in London on 8th 
December 2015: The EPS Chair will be chairing the conference. 

Work is in progress to finalise an EPS house style and branding, to ensure a 
consistent approach to internal and external communications and marketing. 

 

Professional Working Groups (PWGs) 

The EPS now operates eight PWGs and a meeting of PWG Chairs was held at 
head office on 14th July 2015 to determine, amongst other things, how the PWG 
concept can add real value to the EPS and the broader resilience community. 
The PWGs are: 

 Business Continuity (Chair: Nestor Alfonzosantamaria) 

 CBRN (Chair: Chris Abbott) 

 Resilient Cities (Chair: Peter Joyce) 

 COMAH and Pipelines (Chair: Norman Powell) 

 Crowd Safety and Security (Chair: Tony Thompson) 

 Health (Chair: Mandy Brokenshow) 

 Human Aspects (Chair: Daniel Dumbarton) 

 Oil Pollution (Chair: Martin Rawling) 

A separate ‘task and finish’ group has been established to consider aspects of 
recovery, chaired by Aaron Goddard.  
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Head Office 

Sue Bagge has completed a successful year as the EPS Office Manager at 
Head Office, and the Board formally records its thanks to Sue for her continuing 
good work. The Board recognised the need to provide additional administrative 
support at Head Office, and are considering the recruitment of an additional 
member of staff to work on a part-time basis. The extra staff costs will be offset 
by additional financial management tasks being transferred gradually from Blu 
Arc accountants to Head Office. 

A small additional room (room 65) at EPC (located within the Head Office suite) 
has been added to the tenancy agreement with the Department for Communities 
and Local Government – the EPS landlord). This will be used for storage, and 
allow the existing conference room to be used more effectively for meetings and 
training activities. 

The two EPS companies (The Emergency Planning Society and EPS Training 
and Events Ltd) have been separately registered with the Information 
Commissioner under the Data Protection Act 1998, and the EPS Chair is the 
registered Data Controller.  

 

 Branches 

 Branch Chairs under the auspices of the National Operational Committee (NOC), 
have met bi-monthly via teleconference to ensure Branch Chairs are kept 
informed of Board activity and also move forward the Branch work agenda.  
Members have been the key focus for Branches this year, with each Branch 
trying to re-engage with members at a local level.  Events have been organised 
across the UK at different venues and times to try and reach out to members.  All 
events have been placed on the EPS Calendar and website for members’ 
information.  Membership records have now been updated to ensure they are 
accurate, and give a true reflection of the Branch membership. 

 
 A formal method for updating Board on Branch activity has been introduced, 
sharing this information across Branches has reinvigorated Branch Chairs and 
gives the Board an oversight of Branch activity and provides governance 
arrangements for delivery of EPS activity. 

 
 A Branch Handbook has been produced which provides Branch Officers clear 
and consistent guidance on how to manage their Branch in line with the 
Society’s Bylaws and policies. 

 
 With an improving financial position across the EPS, this year we saw the re-
introduction of Branch grants. In close liaison with Branch Chairs a grant based 
on the number of paid members was agreed and made available to Branches to 
support the delivery of local events. The Board also discussed and agreed, in 
liaison with NOC, that branches could have local bank accounts to allow for easy 
access to funds for local events and each branch has considered if they want 
these arrangements or not. A financial reporting tool for Branches is to be 
developed to ensure we have transparent and auditable accounting processes in 
place. 
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Branch Chairs, through the NOC, have also supported the Board in various 
consultations throughout the year. These have included a new membership 
brochure, the process for recruiting directors and the membership complaints 
procedure. Also, through consultation with Branch Chairs, the Board agreed to a 
change in status for retired members so that they were able to hold office within 
the EPS at a Branch level. 
 
A business planning meeting has been set for 1st October 2015 for NOC to 
introduce a work plan for Branches, outlining key priorities, outcomes, time 
delivery and leads for delivery to support the Strategic Plan. 
 
There have been a number of changes to Branch Chairs over the year and the 
Board would like to thank the following Chairs for the hard work and support to 
the Society as they step down and welcome new Chairs:  
 

 International 
Tony Thompson stepped down and Mark Taylor (Branches Director) has 
picked up liaison with international members. 
 

 London 
Jo Couzens stepped up as interim Branch Chair. 
 

 North Western 
Mark Taylor stepped down taking up the post of Branches Director and 
Andrew Swapp took up the role of Branch Chair. 
 

 Welsh 
Ian Woodland stepped down and Paul Edmonds took up the role. 
 

 Yorkshire and Humber 
Peter Bentley stood down, replaced by Katie Fisher. 
 

Unfortunately, the Eastern and Northern Branch Chairs positions remain vacant.  
Work is underway to get a fully functioning Executive Committee in place within 
each Branch. 

Priorities for 2015-16 

The planned meeting between the Board of Directors and the NOC on 1st 
October 2015 will determine the EPS priorities for 2015-16.  

 Board of Directors: 
 Tony Thompson (Chair) 

 Mark Taylor 

 Andy Smith 

 Peter Streets 

 Simon Creed



September 2014 
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Overview  

The Strategic Plan for 2014-2019 is the key driver for the organisation. The key 
elements are reproduced in this section and are reproduced from the document 
issued in 2014, which currently remains valid. 

 
A strategic plan is a formal way of stating an organisation’s strategic intentions 
and sets out a framework for planning and, importantly, a direction for action. A 
plan without demonstrable and measurable outcomes and results is meaningless, 
so we need to ensure that grand intentions lead to action and positive outcomes. 

 
The plan will be formally reviewed and updated on 1st October 2015 at a joint 
planning meeting held between the Board of Directors and the National 
Operations Committee at the Emergency Planning College, Easingwold. 

 
The review meeting will consider the content of the current plan and determine 
whether it is still relevant and fit for purpose, and agree on how the plan will be 
put into deeds that can be monitored and regularly reviewed to assess progress.   

 

Vision, Mission and Values 

Vision 

To be the leading voice in promoting effective emergency planning, resilience and 
the professional interests of its members.  Putting the needs of people affected 
by crisis at the heart of what we do. 

Mission 

 To provide a forum for the study of the most effective means of planning 
and managing emergency preparation, response and resilience.  
Disseminate good practice and standards of emergency planning. 

 To represent the views of its members in all issues related to emergency 
planning and resilience. 

 To influence policy related to emergency planning. 

 To encourage the professional development of its members and to 
maintain high standards of professional practice. 

 To provide the opportunity and means to share knowledge, skills, expertise 
and experiences across the profession. 

Values 

 Quality – We believe that by continuously striving to deliver the highest 
quality service to our members we will ensure our Society is always the 
most relevant in the field 
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 Respect – We are an organisation of volunteers who represent our 
profession. Because we rely on one another to deliver, we believe in 
treating all in a fair, proper and respectful manner 

 Accountability – We recognise that our efforts on behalf of our members 
are funded by them so we always endeavour to be accountable for the 
time and resource we invest on their behalf 

 Integrity – Above all we believe it is critical that we act with integrity in all 
we do 

Corporate and Business Strategy 

Overview 

The EPS will continue to develop and refine its administrative and business 
management functions to ensure that they are discharged appropriately for both 
the EPS and The EPS Training & Events Company. In April 2014, the EPS moved 
its head office function from Cardiff to its current location in the EPC (formerly 
known as the Emergency Planning College) in Easingwold, near York. 

The move provided the EPS with an opportunity to review its business functions, 
and to put into place a range of improvements that have simplified core 
administrative processes and reduced cost. However, the move and the 
identification of process refinement opportunities has also revealed additional 
areas for improvement and change. This applies in particular to a need for a 
simpler method for managing management.  

Critical issues 

The EPS must continue to deliver a range of critical business functions to ensure 
that it meets its governance, legal and compliance obligations. These must be 
affordable and appropriate, and are identified as: 

 Robust business systems to support membership, finance and 
administration; 

 Membership services and support; 

 Marketing and promotion; 

 Support services to enable effective governance and performance; 

 Facilities and equipment. 

Taking account of cost, capability and capacity, a range of options will be 
considered to deliver the business function, including: 

 In-house delivery; 

 Contracting out; 

 Partnering with others; 

 Merging; 

 Sharing functions; 

 Joint working. 
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Objective Setting & Review 

The Board will monitor and review strategic objectives through the relevant 
nominated director. In turn, this director will task the responsible officers, through 
the management chain, with specific objectives and performance targets relating 
to: 

 Administration, finance and business management; 

 Marketing and communication activities; 

 Membership benefit opportunities and activities; 

 Membership income and management; 

 Branch and PWG support. 

Head Office  

The EPS will remain at the EPC College for the foreseeable future. We have 
established a fixed term contract with Serco (operators of the Emergency 
Planning College) which provides a suitable schedule of services and costs for 
this provision. The contract will be managed and monitored by the responsible 
director at a strategic level, with the Accounts and Membership Officer acting as 
the operational contact and the responsible officer for day-to-day contract 
management of issues. Clear service levels, remuneration arrangements, 
termination clauses and a disputes procedure are included in the contract, with 
the following benefits identified accordingly: 

 Cost and provision: Serco, who operate the College, continue to offer the 
Society an extremely competitive rate for a sustainable accommodation 
option to host the Society. The provision includes suitable office space for 
administrative and meeting purposes, general facilities, some ICT 
provision, inclusive service charges and use of other college services and 
facilities, such as the restaurant and accommodation.  This option also 
provides an opportunity for the Society to negotiate preferential rates with 
regards to future seminar and course provision. 
 

 Independence: Since moving to the college in April 2014, we continue to 
enjoy complete independence as a Society. Indeed, our accommodation 
enables the Society to essentially “have its own front door”, through use of 
a specific annex. 

 

 Promotion and member contact: We have been offered the opportunity for 
a permanent stand at the college to promote the Society and its work. 
Additionally, we intend to staff this stand during course break times to 
facilitate personal liaison and enquiry handling. The location provides an 
opportunity for members to visit the Society’s offices when on a course at 
the college. This in turn provides a greater opportunity to encourage 
membership sign-up through personal contact, thus assisting in revenue 
generation and funding streams. 
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 Partnering and liaison: By collocating at the EPC, the Society is at the 
home of the doctrine for the profession, and we have easier access to key 
partners who work with the EPC and the Civil Contingencies secretariat.  

 Resilience: By utilising EPC facilities and support, a degree of resilience 
can be built into this arrangement to support critical accommodation and 
support. 

Budget Setting and Monitoring 

The EPS budget will be provided for through income streams generated primarily 
by membership subscriptions and other income streams such as sponsorship. 
Specific budget heads will be generated to allocate spend and monitored 
accordingly. Directors will identity the financial support they require to deliver their 
portfolios and budget lines or project costs identified accordingly. This will include 
head office overheads and revenue costs. 

Efficiency Savings 

All business and administrative processes will be continually monitored so that 
relevant efficiency savings can be made. The following areas will be specifically 
examined, however, these areas are not exclusive: 

 Overheads 

 Revenue related expenditure 

 All types of expenses, in particular, travel and subsistence 

 Consumables 

 Paper communication and postage 

Additionally, business processes will be harmonised to maximise efficiency and 
reduce costs in the following areas: 

 Membership renewal management 

 Membership communications 

 Use of suitable, cost effective ICT systems 

 Personnel and use of other resources 

 Use of telephone and web conferencing 

 Contract placing and management 

This will be overseen by the Finance Director, working closely with the nominated 
director for head office functions and staff, or other relevant directors. 

Human Resources (Head Office) 

A director will be nominated to act as the Head Office lead, which currently sits 
with the Finance Director.  

Consideration will be given to an expansion of Head Office staffing requirements 
to meet growing demands of EPS administration, marketing and governance.  
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Outsourcing 

During 2013 and 2014, the Board made key strategic decisions to outsource 
certain specialised activities, enabling the EPS to benefit from specialised 
services to match demand, rather than to employ full-time staff. These services 
are: 

 Accountancy and business support: This is currently provided by Blue Arc, 
who supported the EPS during the transitional period and move from 
Cardiff to York. The Board will continue with this service, with a view to 
transferring some of the financial management tasks to head office, over 
time, commensurate with a reduction in costs. 
 

 Media and communications support: This is currently provided by Bob 
Wade Media Ltd. 

Outsourcing will continue to be used for specialised support, subject to need, 
performance management and demonstrable value for money 

ICT, Business and Membership Services Resources 

The Board will manage the placing of contracts and other measures to ensure that 
the EPS has access to adequate cost effective resources. 

Risk Management 

A corporate EPS risk register will be produced and maintained by the Board to 
manage all assessed risks. The risk-based approach will include: 

 Risk types and descriptions; 

 Risk assessment; 

 Risk analysis; 

 Risk treatment; 

 Residual risks. 

The Board will review and revise the register as appropriate, and at least twice 
each year, 

Business Continuity 

The Board will produce a suitable business continuity plan to support head office 
critical functions. The Business Continuity Professional Working Group will be 
invited to support this process. Single points of failure will be examined and 
reduced where possible. Strategies for alternative provisions, and the use of 
Cloud based technology, will also be utilised. 
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Financial Plan 2015 

A summary of the aggregated income (I) and expenditure (E) of EPS, and EPS 
Training and Events, for the last four years, projected for 2014, and forecast for 
2015, is as follows: 

I & E SUMMARY 
2010 2011 2012 2013 2014 2015 

Members (estimated) 1,988 2,067 1,714 1,281 1,376 1,386 

REVENUE   511,716 438,260 261,316 206,883 200,430 200,522 

Cost of sales  240,155 164,522 55,487 35,166 26,313 26,600 

GROSS PROFIT  271,561 273,738 205,829 171,716 174,117 173,922 

Gross Profit%   53.1% 62.5% 78.8% 83.0% 86.9% 86.7% 

OVERHEADS  261,881 284,342 217,515 222,240 160,678 149,533 

EBITDA   9,680 (10,604) (11,686) (50,524) 13,439 24,389 

EBITDA%   1.9% -2.4% -4.5% -24.4% 6.7% 12.2% 

Net Surplus / 
(Loss)  (7,015) (22,192) (16,400) (56,032) 9,674 24,389 

Key assumptions for 2015 are that things broadly continue on the same path, with 
some increased efficiencies administrative costs, and an increase in media and 
communications costs due to the contract with Bob Wade Media Ltd running for 
the whole year. 

Financial Systems and Branch Control 

The EPS will continue to use the Xero accounting system which has a number of 
benefits: 

 It is cheaper than previous systems 

 It allows remote access (by EPS administrators, external consultants and 
branch treasurers) 

 It will facilitate an easy import of membership invoices 

 It is Cloud based. 

Branches that wish to manage the financial aspects of their events will be 
provided with their own bank account and access to the Xero system in order to 
manage their own income and payments. All such branch accounts will be set up 
using the same bank and branch and accessible via internet banking. 
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Head Office will continue to monitor transactions and produce reports. 

The present system of awarding precepts will be reviewed by the Finance Director 
in collaboration with Branch Chairs and their committees.  

Potential Merger and Charitable Status 

The EPS will assess the advantages and disadvantages of a possible merger with 
The Institute of Civil Protection and Emergency Management (ICPEM), and a 
possible move to charitable status. Any variation to the existing status of the EPS 
will require will require membership approval. 

Events 

Overview 

A key membership benefit is the opportunity to attend events to develop their 
personal and professional skills and knowledge, and to enjoy professional 
networking opportunities.  The Annual General Meeting, conference and 
workshops have always been well supported by members and many Branches 
offer similar local events.  This approach will continue to be used to ensure there 
is a mix of events and activities at the UK and local levels. 

Critical Issues 

For many years the EPS annual conference was created, developed and 
facilitated by members, and supported by local branches.  A change of approach 
brought in commercial event organisers to produce and manage EPS events even 
though most speakers were still arranged by members. This proved an expensive 
strategy, resulting in a number of conferences operating at a substantial loss. It is 
intended that future annual conferences and non-local events will be organised 
under the auspices of the EPS Events Director, and not outsourced to a 
commercial company. 

Many EPS Branches hold at least one annual workshop, normally linked to their 
Annual General Meeting, whilst others arrange excursions, visits to professional 
places of interest, and run workshops and seminars. These are locally organised 
by Branch members, often unsupported by head office with a varying degree of 
success.  In addition, some Professional Working Groups run successful 
workshops. 

In future, the EPS strategy will be to encourage the development of events at local 
and national levels, with appropriate support from head office. 

Type of Events 

 Annual General Meetings 

 Conferences 

 Workshops 
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 Awareness sessions 

 Webinars 

 Visits and excursions 

 EPS awards and dinners 

Events Calendar 

All EPS planned events will be notified to head office, and recorded in the EPS 
calendar of events on the EPS website. 

Events Management  

A member of the Board will be nominated as the Events Director, with the 
responsibility to ensure: the events calendar is maintained, brief the Board about 
all events, ensure there are no clashes or duplication of events and identify topics 
that would benefit by being delivered for a national audience rather than locally.  
Where requested provide any support or advice to branches and to plan the 
Society’s annual conference and any seasonal workshops. 

An event support team, made up of volunteers from the membership and chaired 
by the Events Director, will be established to plan the Society’s AGM, annual 
conference, workshops and webinars. They will also provide support, if requested, 
for Branch events. 

Head Office Support 

Where required, assistance can be provided by Head Office in the following areas: 

 Marketing and publishing 

 Funding (see below) 

 Budget management 

 Management of bookings 

 Travel and hotel arrangements for guest speakers 

Financing Events 

There is an expectation that all events will be financially profitable or at least break 
even. 

Branches may apply to the Finance Director and Events Director for initial funding 
to assist in the planning and any prepayments that are required for the event but 
these will be paid back to the central budget account after the event. 

Applications for total event funding can be made to the Finance Director and 
Events Director but will have to be supported by evidence of need, content, 
audience and other contributing factors such as potential success and branches 
financial accounts. 
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Budget Setting and Monitoring 

The budget for the AGM, conference and winter/ spring workshops will be agreed 
between the Finance and Events Directors, then ratified by the Board in advance 
of any such events. 

Comprehensive records and budget accounts will be maintained and declared as 
part of the annual account report. 

Any Branches organising events will maintain full and appropriate budget 
accounts and will submit as part of their annual budget report to the Board. 

Annual Conference 

The annual conference is seen as the highlight in the Society’s calendar; it is 
important, therefore, that the conference is delivered to a high, professional 
standard providing education, professional development and is of interest to 
members. 

In future the conference will be delivered by a team of membership volunteers 
under the chairmanship of the dedicated Events Director. There will be an 
expectation that Branches will suggest possible suitable venues and if that venue 
is agreed the Branch will support in planning and running the event. 

Seasonal Workshops 

At least one seasonal workshop/study will be conducted each year to help provide 
opportunities for the professional development of members. 

Working in Partnership 

Wherever possible the Society will work in partnership with other organisations 
and Government departments to deliver quality, value-for-money professional 
events. 

Communications 

An effective communications strategy sets the different ways an organisations 
delivers messages to its audiences to help achieve the aims of that group in an 
organised and targeted way. This strategy will outline how the EPS aims to keep 
different groups of people informed, encourage two-way communication and 
explain how everyone can contribute to promoting effective emergency planning, 
resilience and the professional interests of its members. 

This will be by being: 

 Honest and straightforward 

 Topical and timely 

 Informative and engaging 
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 About core business objectives and priorities for the EPS and profession. 

Specifically, this strategy aims to: 

 Recognise the role of communications in ensuring members feel well-
informed, valued and motivated, and act as ambassadors for the EPS 

 Increase % of members and stakeholders who feel well-informed by the 
EPS 

 Increase % of members who feel the EPS provides good value for money. 

  Objectives 

    The objectives of this communications strategy are to: 

 Provide a framework for consistent communication 

 Ensure clear and consistent communication to recipients 

 Build awareness of the benefits of being a member of the EPS 

 Support key elements of the EPS’ Strategic Plan by delivering timely 
updates re progress (and delays) throughout the programme duration 

 Actively encourage all members to provide feedback and ensure they are 
informed about the use of their feedback to influence the EPS and its 
mission 

 Increase media presence - influence on media, potential members and 
investors 

 Increase representatives as “talking heads” for the EPS. 

 To achieve its aims, the EPS seeks to: 

 Encourage clear, consistent and co-ordinated communications 

 Provide effective internal and external mechanisms for communicating 

 Increase understanding of the role of the profession 

 Promote the views of its members in all issues relating to emergency 
planning and resilience 

 Provide a forum for the study of the most effective means of planning and 
managing local emergency preparation, response and recovery, and 
dissemination of good practice 

 Influence policy related to emergency planning 

 Encourage the professional development of its members. 

To further these aims, the EPS will focus on and develop the following areas of 
activity: 

 Training 

 Professional development 

 Data and Information 

 Publications 

 Representation 

 Networking and links 
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 Research 

Stakeholders 

In order to ensure EPS communications are effective, information will be targeted 
and tailored to specific audience needs. The audiences identified are outlined 
below: 

Internal External 

EPS members Potential Members 

Head office employees and 
contracted staff 

Governments (in the UK and 
elsewhere) 

Professional working groups  Emergency Planning College (now 
known as the EPC), and educational 
establishments who deliver emergency 
planning/resilience subjects 

Board of Directors Competitors 

National Operational Committee Public 

 Voluntary sector groups 

 Media 

 Other professional bodies 

 Event organisers 

Branding 

The EPS needs to maintain a standard brand identity for all communication 
documents: 

 Resilience magazine 

 Newsletters 

 E-mails 

 Website 

 Webinars 

 Event staging items 

 Promotional material 

 Presentations 

 Press releases 



 

25 
 

Visual standards 

The EPS will use the following visual standards: 

 The EPS will adopt its own logo and branding 

 To create its own identity, EPS publications will include a ‘house style’ of 
visual standards 

 All EPS publications will have matching colour identity – blue and yellow. 

Quality standards in Relation to Visual Standards 

The EPS will work to the following quality standards: 

 The EPS logo will appear on all internal and external information 

 A reference contact for more copies, date of issue, date of revision and, 
where appropriate, date of expiry will appear on all information 

 Illustrations and photographs will be of positive images that support the 
meaning of the text 

 There will be an effective use of colour and balance between text, white 
space and graphic images 

 Information provided in print will be made available via the EPS website 
pages 

 Content pages, page numbers or index will be provided where appropriate 

 Contact information will be provided including postal addresses, telephone 
numbers, website addresses, e-mail addresses and social media sites 

 Information will be produced clearly, concisely and in plain language 

 Arial font, size 12 will be used as the baseline standard for reports and 
external letters.  

Tools and Activities 

Regular updates will be made through: 

 Resilience magazine 

 The EPS website 

 Twitter and LinkedIn are updated with news and events as and when they 
occur. 

 Board updates are uploaded to the website 

 NOC minutes uploaded after every meeting 

 Branch minutes are uploaded after every Branch meeting/ AGM 

 E-mails will be sent to members as required, and in a timely manner 

 Events (including trade/road-shows, off-site meetings, workshops, 
conferences, annual general meetings and extraordinary general 
meetings, training events) 

 Documents and manuals 

 Webinars 

 Sliding image on homepage of website 

 Other standing groups 
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 Strategic planning documents 

 Business planning documents, including financial information 

 Media and promotional materials 

 Events calendar. 

 Timetable for use of EPS communication tools 

Tool Frequency 

Resilience Quarterly 

E-mails 
As often as required and 
including after every Board and 
focus group meetings 

Website news and events As often as required 

Media and public relations materials, 
including social media 

Response - As and when relevant 
stories break. Send press releases 
invites frequently As often as 
required and including after every 
board and focus group meetings, 
and when relevant stories break 

EPS annual general meeting Annual 

Board meetings (face-to-face) Bi-Monthly 

Board teleconferences Bi-monthly (or as needed) 

National Operations Committee 
meetings 

Bi-annually 

Branch meetings Annual (minimum) 

Professional working group meetings Annual (minimum) 

EPS annual conference Annual 

Seasonal studies/workshop Annual 

Webinars Monthly (or as required) 

 Responding to Communications Standard 

All letters received by the EPS at head office or at Branch level will be responded    
to within two working days even if just a holding statement. All e-mails will be 
responded to within 72 hours, even if just a holding statement 
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Social Media  

It is important that any social media comments made about the Society will be 
responded to by the Communications Manager, or designated as quickly as 
possible after consultation with the Chair and/or members of the Board. 

Methodology 

A distribution list will be drawn up for each target audience to ensure 
communications are targeted and delivered to a minimum standard. 

Each distribution list will include the following channels of communication: 

Face to face - Where appropriate, EPS communications will be conducted on a 
face-to-face basis, which is considered the most effective method of 
communication. This will include consultation events, and delivering messages by 
Board and NOC direct to members. 

Electronic – Websites, emails, e-zines and social media will be used to deliver 
speedy and targeted communications to various audiences. As a minimum, at 
least one form of electronic communication will be used to deliver any one 
message. 

Print – Leaflets, posters, magazines, newsletters and letters will be used to 
deliver planned communications. 

Media – Where appropriate press releases will be issued to the media to promote 
EPS messages. Reactive statements will be issued when appropriate. 

Board – The Chair of the EPS should establish and maintain a communications 
pathway to all members. 

National Operations Committee - The Director of Branches should establish and 
maintain a Branch Chair communications pathway to provide a forum for sharing 
good practice, ideas and to ensure a consistent approach to Branch activities is 
adopted and support the programmer delivery of the Strategic Plan. 

Professional Working Groups - The Director of PWGs should establish and 
maintain a PWG Chair communications pathway to provide a forum for sharing 
good practice, ideas and to ensure a consistent approach to PWG activities is 
adopted and support the programme delivery of the Strategic Plan. 

Governments – The EPS will establish and maintain regular meetings with policy-
makers in the UK Devolved Administrations, Republic of Ireland and other 
government bodies as appropriate, including foreign states where a need is 
established, or an approach is received from a government body in a foreign 
state. 

Media - The EPS will be proactive and reactive when it comes to the media. 
Taking into account the following: 
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 Establish a clear, consistent, and easily recognisable message. State any 
necessary action at the beginning of each message 

 A holding statement/ stock response is needed for breaking news stories 
while work on a bigger, more detailed response is considered 

 Regular press releases need to be sent to relevant news agencies as well 
as interview opportunities, photo calls and diary markers 

 All communications sent out must include: EPS name, branding, link to 
website, contact details 

 The EPS will encourage and develop more media-trained representatives 
to take on interviews. 


