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Introduction 
 
The Emergency Planning Society was created in 1993 through the merger of the Emergency 
Planning Association and the County Emergency Planning Officers’ Society.  The origins of these 
bodies lay in the wartime civil defence organisations set up to protect the civil population 
during the Second World War, particularly in the areas of air raid warning and air raid 
protection. 
 
The post-war period brought the Cold War and fears of nuclear destruction; these wartime 
organisations therefore developed to prepare and protect the civil population from such an 
eventuality. 
 
The major change in East-West relationships introduced another element to emergency 
planning and resilience; the nature of the profession changed with the introduction of 
Peacetime or All Hazards Planning.  The reduction in the nuclear threat, together with a greater 
focus on safety and a realisation of the potential for major disasters, helped to broaden the 
Society from its public sector origins into the wider arenas encompassing the private and 
voluntary sector.  Membership of the Society is now open to any person who is involved in the 
profession and is willing and able to contribute to the aims of the Society.  In recent years we 
have seen a growth in academic members - students, teachers and researchers. 
 
Since 1993 the Emergency Planning Society has been a driving force in the world of resilience.  
Through regular consultation with the Government we provide a voice for our members to 
influence change at the highest level.  This was brought to the fore in the early 2000s when the 
national review of emergency planning resulted in the first piece of new UK legislation for more 
than 50 years - the Civil Contingencies Act. 
 
The Society became a company limited by guarantee in December 2003.  At that time one of 
the stated objectives of the organisation was "to promote effective emergency planning and 
management to promote the professional interests of its members".  While the emergency 
planning and resilience profession has seen a number of changes and challenges over the past 
10 years, including the introduction of new legislation, the mission of the Society has remained 
consistent.  We are committed to furthering the professional interests of our members and 
providing a forum for studying and disseminating good practice within the field. 
 
The Society was involved in working with Skills for Justice and the Cabinet Office in the 
development of the National Occupational Standards for Civil Contingencies.  This then lead to 
the development of our own Continuous Professional Development scheme.  The scheme 
allows you to track and plan your personal professional development over a three-year cycle 
and can be a major benefit when demonstrating your competence to practice to employers.  It 
also allows you to move through the membership levels in the Society. 
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The purpose of this document is to bring together, in once place, a number of strategic 
documents that have been agreed.  These documents provide a touch stone for the future 
direction of the Society over the next five years. They are supported by a delivery programme, 
which members can access, and the Board can be held accountable for. 
 
At this time of financial difficultly and unprecedented change in the public sector, the Society 
cannot rest on its laurels; we need to change to remain relevant to our members and to keep 
our position as the voice of the profession.  While it is reassuring that our overarching mission is 
still relevant today, the current Board is committed to bringing the Society up-to-date with its 
structure and governance.  However, we can't do this by ourselves; we need you, the member, 
to get involved with your Society so we can all fulfil its mission and aims and keep the 
profession evolving. 
 
 
Thank you for your continuing support.  It is your voice, your society 
 
 

 
Helen Hinds 
Chair 
Emergency Planning Society 
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Vision, Mission and Values  
 
Vision 
 
To be the leading voice in promoting effective emergency planning, resilience and the 
professional interests of its members. 
 
Mission 
 
To provide a forum for the study of the most effective means of planning and managing 
emergency preparation, response and resilience. Disseminate good practice and standards of 
emergency planning. 
 
To represent the views of its members in all issues related to emergency planning and 
resilience. 
 
To influence policy related to emergency planning. 
 
To encourage the professional development of its members and to maintain high standards of 
professional practice. 
 
To provide the opportunity and means to share knowledge, skills, expertise and experiences 
across the profession. 
 
 
Values 
 
Our values will underpin everything the Society does: 

o We will act with integrity and strive to be open and transparent 

o We will be supportive in helping our members develop 

o We will engage with members and stakeholders to inform debate and build trust 

o We will empower people to take an active part in their Society 

o We will take pride in the work of the Society 

o We will respect the views of all members. 

These values form the basis on which our organisation operates. We want every decision we 

make, every interaction we have and every e-mail we write to embody our values. 
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Each of our actions demonstrates our character and beliefs as an organisation. It's important 

that each member of our Society acts in a way that is consistent with our values, in a way that 

models the principles that we believe in. 

The process of coming up with our values has involved discussion and debate with colleagues 

across the Society.  It is not a set of values decided by the Board in isolation.  

Our membership is diverse so it is important that we perform our various functions with a 

shared purpose. It’s important to have values which underpin the different types of work we 

do. 

It is important the culture of the organisation reflects a strong set of agreed values. 
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Corporate and Business Administration 
 
Managing the Society 
 
The Society requires a suitable capability to ensure its administrative and business management 
functions are discharged appropriately. Currently, our present arrangement is underpinned by a 
range of resources, contracts and administration based at the ITV Wales building in 
Culverhouse Cross in Cardiff, however, the EPS has been informed that we will be given notice 
to leave this facility by the summer of 2014. 
 
In accordance with our announced review of the head office function, the Society has 
undertaken a thorough review taking into account the broad spectrum of needs, costs and 
opportunities associated with this function. Due consideration has been also been given to 
Society profile, partnering and liaison opportunities, and membership contact. 
 
Critical issues 
 
The Society must support a range of critical functions and capabilities to ensure it meets its 
legal and business requirements. Additionally, these must be affordable and appropriate for the 
Society. These are identified as critical issues and can be summarised as follows: 
 

 Robust business systems to support membership, finance and administrative 
requirements 

 Membership services and support 

 Marketing and promotion 

 Support services to the Society’s governance and performance 

 Associated facilities, equipment and ICT to support the above. 
 
When factoring in critical issues such as cost, capability and capacity, a range of options can be 
considered. At this time, much of this work is catered for “in-house”, with various bespoke 
contracts in place to support specific activities. However, it is prudent to consider a range of 
other options that could add value to the Society in the form of: 
 

 Partnering 

 Merging 

 Sharing back-office functions 

 Contracting back-office functions 

 Maximising membership income opportunities 

 Maximising joint working opportunities. 
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Investigation and Analysis 
 

A number of potential partners and providers were identified and exploratory discussions 
undertaken with the following issues being identified accordingly: 
 

 There was universal agreement among like-minded organisations that closer working 
relationships would benefit all parties, however, any possibility of a merger was not a 
viable option at this time 

 Capacity to host Society head office functions was a possibility and quotes were 
obtained accordingly 

 The role of the Society, its independence and value to the profession was recognised as 
a high priority. 

 
Preferred Strategic Option 
 
Following extensive investigation and liaison, it is proposed that our head office function be 
moved from its current location to co-locate with the Cabinet Office at the Emergency Planning 
College (EPC) at Easingwold. The rationale for this proposed move, and the associated resource 
requirements, are detailed below: 
 

 Cost and provision: Serco, who operate the College, have offered the Society an 
extremely competitive rate for a sustainable accommodation option to host the Society. 
The provision includes suitable office space for administrative and meeting purposes, 
general facilities, ICT provision, inclusive service charges and use of other College 
services and facilities such as the restaurant and accommodation.  This option also 
provides an opportunity for the Society to negotiate preferential rates with regards to 
future seminar and course provision. 

 Independence: We have been provided with assurances from both the Cabinet Office 
and Serco that this arrangement will in no way undermine the independence of the 
Society. Indeed, our preferred accommodation option enables the Society to essentially 
“have its own front door”, through use of a specific annex. 

 Promotion and member contact: We have been offered the opportunity for a 
permanent stand at the College to promote the Society and its work. Additionally, we 
can staff this stand during course break times to facilitate personal liaison and enquiry 
handling. This option also provides an opportunity for members to visit the Society’s 
offices when on a course at the College. It also provides a greater opportunity to 
encourage membership sign-up through personal contact, thus assisting in revenue 
generation and funding streams. 

 Partnering and liaison: By co-locating at the EPC, the Society will be based at the home 
of the doctrine for the profession, and will have easier access to key partners who work 
with the EPC and the Civil Contingencies Secretariat. 
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 Resilience: By utilising EPC facilities and support, a degree of resilience can be built into 
this arrangement to support critical accommodation and ICT requirements. 

 
Head Office Resourcing Plan 
 

Estate Management 
 

The Society will establish a fixed-term contract with Serco which will provide a schedule of 
services and costs for this provision. The contract will be managed and monitored by the 
responsible director at a strategic level, with the general manager for the office acting as the 
operational contact and the responsible officer for day-to-day contract management of issues. 
Clear service levels, remuneration arrangements, termination clauses and a disputes procedure 
will be included. 
 
Human Resources Strategy 
 
The review and restructure undertaken in August 2013 will act as the key resourcing solution 
for this preferred option. As a result, roles will be moved directly from Cardiff to Easingwold 
should the current post holders choose to relocate accordingly. A director will be nominated to 
act as the head office lead, which currently sits with the Finance Director.  
 

 
 
As the Society establishes itself in its new location and starts to take full advantage of the 
benefits this move will bring, due consideration will be given to an expansion of the roles to 
meet growing demands of administration, promotion and governance. This may include 
consideration for the following: 
 

 A chief operations or executive officer to oversee the implementation of strategy and 
the monitoring of business performance 
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 Additional administration officers to support increased administrative and business 
processes and requirements. This may be temporary, contract or full time, depending 
on need. 

 
This expansion will be considered by the Board at an appropriate time, accounting for need and 
business performance. 
 
Objective Setting and Review 
 
The Board will continue to review head office key objectives and the review process, channeling 
all activities through the nominated director. In turn, this director will task the responsible 
officers, through the management chain, with specific objectives and performance targets 
relating to: 
 

 Administration and business management 

 Financial planning constraints and opportunities (see Finance Plan) 

 Marketing and communication activities 

 Membership benefit opportunities and activities 

 Membership income and management 

 Reputation management. 
 
All activities will be monitored as assessed by the performance management process detailed in 
our staff handbook. 
 
Budget Setting and Monitoring 
 
The budget for the head office will be provided by the income streams generated by the 
Society, namely through membership subscriptions and other income generation streams. 
Specific budget lines and amounts will be generated to apportion spend and monitor 
accordingly.  
 
Efficiency Savings 
 
All business and administrative processes will be continually monitored so that relevant 
efficiency savings can be made. The following areas will be specifically examined; however, 
these areas are not exclusive: 
 

 Overheads 

 All types of expenses, in particular, travel and subsistence 

 Consumables 

 Paper communication and postage 
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Additionally, business processes will be harmonised to maximise efficiency and reduce costs in 
the following areas: 
 

 Membership renewal management 

 Membership communications 

 Use of telephone and web conferencing 

 Contract placing and management 
 
This will be overseen by the Finance Director, working closely with the nominated director for 
head office functions and staff. 
 
ICT, Business and Membership Support Resources 
 
The Board will facilitate the placing of contacts and other measures to ensure the head office 
access to sufficient, cost-effective resources to enable the smooth running of the Society. While 
the arrangement with Serco will provide a range of suitable resources due consideration will be 
given to the provision of ICT equipment and consumables, support contracts, finance and 
membership management systems, webinar and other membership services, general 
consumables and other business-related items. 
 
Business Continuity 
 
As part of our resourcing plan, a suitable business continuity plan will be formulated that 
ensures retention and restoration of critical functions and the protection of their key 
interdependencies. Single points of failure will be examined and reduced where possible. 
Strategies for alternative provisions, and the use of cloud based technology, will also be 
considered. 
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Financial Plan 2014 
 
A draft financial plan for 2014 has been produced with the following assumptions. 
 
Membership data assumes the following parameters: 
 

 New members per month:  five/month until December 2013 and then 10/month 
thereafter 

 Renewal rate: 75% until December 2013 and then 90% thereafter 

 Membership fee: £120 

 Direct Debit: 30% of members 

 Pay within one month: 30% of members 

 Pay within three months: 32.5% of members until December 2013, 38% thereafter 

 Bad debt: 7.5% in 2013, 2% in 2014 
 
Given these parameters, membership will start to rise in January 2014 but will still end 2014 
below the 1,600 figure. 
 
For other income, in 2014: 
 

 £1,000/month events income (training, paid webinars, and the annual conference) 

 £1,000/month in sponsorship income 

 £1,000/month in advertising income 

 £200/month in branch events 
 
The events will deliver a 35% gross profit margin. Branch costs will be 15% of membership 
income (plus the branch events income, assuming these are all run at breakeven). 
 
The overhead costs are as set out in the model. Broadly costs are in line with current costs, but 
the main changes are: 
 

 Staff consists of a Communications and General Manager, a Membership and Accounts 
Manager plus one part time administrator 

 Rent is estimated as a combination of existing levels and the predicted at the EPC 

 Printing and postage slightly reduced (electronic where possible) 

 £5,000 spent on advertising 
 
The net result would be a forecasted surplus of ~£21,500 for the end of the financial year 2014, 
with cash balances reaching a low of ~£40,000 at the end of December 2013 and recovering to 
~£75,000 by December 2014. 
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Financial Systems and Branch Control 
 
The Society will move to Xero accounting from January 1, 2014, which will have a number of 
benefits: 
 

 It is cheaper than the current system 

 It allows remote access (by EPS administrators, external consultants and branch 
treasurers) 

 It will facilitate an easy import of membership invoices 
 
The accounts system will NOT be the master system of record as far as membership data is 
concerned. This will be the membership database (currently Selesti) and data for invoicing will 
be imported into Xero, however, membership database capability will be reviewed accordingly. 
 
Branches that wish to manage the financial aspects of their events will be provided with their 
own bank account and access to the Xero system in order to manage their own income and 
payments. All such branch accounts will be set up using the same bank and branch and 
accessible via internet banking, to allow the branch to manage their affairs while the central 
administration team can monitor transactions and produce reports. 
 
The present system of awarding precepts will be reviewed by the Finance Director in 
collaboration with Branch Chairs and their committees. It is vital that branches retain their 
funding to support essential branch event planning, and any change in policy must support 
“grass-root” membership and local involvement.  
 
Risk Management 
 
The corporate risk register will be maintained by the Board that will capture the broad 
spectrum of risks associated with Society operation and financial stability. It will detail: 
 

 Risk type 

 Risk description 

 Pre-treatment scoring (likelihood v impact based) 

 Risk treatment measures 

 Post treatment scoring. 
 
It will be reviewed a minimum of twice a year by the Board. 
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Future Financial Plans 
 
Based on the approach adopted above, namely the identification of assumptions and trends, 
use of “best case v worse case” principles identified in the 2014 plan, future financial plans will 
be produced to coincide with the AGM for presentation to the membership. It is important to 
recognise the need to carefully monitor and control our financial position and trends, as the 
Society is continuing to recover from an extensive period of decline. It is envisaged that once 
recovery trends and evidence have been confirmed, a confident position can be taken with 
respect to a three-year planning cycle.  
 
Policy Review 
As part of our improvement process, the Finance Director will instigate a work stream to review the 
operational finance and business management policy for both the Emergency Planning Society and its 
subsidiary, the EPS Training & Events Company. This will ensure cost and income allocation is managed 
more effectively and efficiently, and will assist greatly in improving our accounting procedures, its 
accuracy and end of year assessments. It will also greatly assist in improving the work processes 
associated with this important requirement. 

 
Charitable Status 
 
The Society will consider a move to charitable status with a view to putting a decision to the 
members at the 2014 AGM. 
 
The benefits of charitable status for the EPS are:  
 

 Members could Gift Aid their subscriptions; although they will no longer be able to claim 
it as a business expense (higher rate taxpayers can still obtain tax relief on the donation 
for the difference between higher rate and basic rate tax). This could allow the 
“headline” subscription rate to be lowered and shift the burden of reclaiming the tax 
from the individual members to the EPS 

 The Society would be exempt from corporation tax (the trading subsidiary could also 
avoid corporation tax by Gift Aiding its profits to EPS). However, EPS Training & Events 
has £77,000 in losses available to offset against future taxable profits, so this benefit is 
unlikely to be felt until sometime in the future 

 The Society may benefit from reduced business rates 

 The move to charitable status may improve the Society’s perception among its members 
and assist with fundraising. 

 
The main arguments against a move would be: 
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 The move will place greater regulation and restriction on the activities of EPS and a 
slightly increased administrative burden 

 The move in itself will incur administrative time and fees (for example careful drafting of 
the charitable objects in the Memo & Arts would be required in order to give sufficient 
flexibility) 

 After the move Society funds cannot be used for anything other than charitable 
purposes. 

 
The scales are perhaps balanced in favour of a move to charitable status; however there is no 
compelling urgency to move in the short term and this needs proper consideration. 
 
A proposal will be submitted to membership following consultation, the beginning of which 
commences from the 2013 AGM. Members are encouraged to enter into the debate and to 
make their views known to their Branch chairs, which will in turn be fed to the Board. 
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Events  

Overview 

One of the key benefits to members of the Society is the opportunity to attend events to 

develop their personal and professional skills and knowledge and to obtain professional 

networking opportunities. The annual AGM, conference and spring/winter workshops have 

always been well supported by members and many branches offer interesting and professional 

events. This strategy will be used to ensure there is a corporate approach to all Society-badged 

events, preventing duplication of subject matter and clashing of events, while providing central 

support in funding, administration and marketing, if required 

Critical Issues   

For many years the Society’s annual conference was created, developed and facilitated by 

members, supported by local branches.  A change of approach brought in professional events 

companies to organise the events even though most speakers were still organised by members.  

This may have produced professional, polished events but cost a lot more money to hold. 

Subsequently, most conferences in recent years have either made a loss or just broken even. 

With the current financial climate, membership to the Society has suffered and members have 

to justify, to their employers, their reasons for attending such events.  It is therefore imperative 

for the Society that when providing such a core membership benefit, quality events are 

provided but at justified and reasonable cost. 

 

Many EPS Branches hold at least an annual workshop, normally linked to their AGM, others  

hold excursions, visits to professional places of interest, workshops and seminars - these events 

are organised by branch members, often unsupported by the central office with a varying 

degree of success. 

 

Some PWGs also run successful workshops and professional courses. 

 

The purpose of this strategy is to co-ordinate, assist and develop a comprehensive events 

programme at a national and local level. 

 

Type of Events 

This strategy covers the following events at Branch and National level 

 AGMs  

 Conferences 
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 Workshops 

 Awareness sessions 

 Webinars 

 Visits and excursions 

 Resilience Awards dinner 

 

Events Calendar 

It is important that all events described above are registered with central office and shown in 

the EPS calendar of events (this calendar is available on the homepage of the Society’s website). 

Events Management Structure 

 A member of the Board will be nominated as the Events Director, with the responsibility to 

ensure: the events calendar is maintained, brief the Board about all events, ensure there are no 

clashes or duplication of events and identify topics that would benefit by being delivered for a 

national audience rather than locally, where requested provide any support or advise to 

branches and to plan the Society’s annual conference and any seasonal workshops. 

An event support team, made up of volunteers from the membership and chaired by the Events 

Director, will be established to plan the Society’s AGM, annual conference, workshops and 

webinars. They will also provide support, if requested, for Branch events. 

Central Office Assistance 

Where required, assistance can be provided by the central office in the following areas: 

 Marketing and publishing 

 Funding (see below) 

 Budget management 

 Management of bookings 

 Travel and hotel arrangements for guest speakers 

 

Financing Events 

There is an expectation that all events will be financially profitable or at least break even. 

Branches may apply to the Finance Director and Events Director for initial funding to assist in 

the planning and any prepayments that are required for the event but these will be paid back to 

the central budget account after the event. 
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Applications for total event funding can be made to the Finance Director and Events Director 

but will have to be supported by evidence of need, content, audience and other contributing 

factors such as potential success and branches financial accounts. 

Budget Setting and Monitoring 

The budget for the AGM, conference and winter/ spring workshops will be agreed between the 

Treasurer and Events Director, and then ratified by the Board in advance of any such events. 

Comprehensive records and budget accounts will be maintained and declared as part of the 

annual account report. 

Any Branches organising events will maintain full and appropriate budget accounts and will 

submit as part of their annual budget report to the Board.  

Annual Conference 

The annual conference is seen as the highlight in the Society’s calendar; it is important, 

therefore, that the conference is delivered to a high, professional standard providing education, 

professional development and is of interest to members. 

In future the conference will be delivered by a team of membership volunteers under the 

chairmanship of the dedicated Events Director.  There will be an expectation that Branches will 

suggest possible suitable venues and if that venue is agreed the Branch will support in the 

planning and running of the event. 

Seasonal Workshops 

At least one seasonal workshop/study will be conducted each year to help provide 

opportunities for the professional development of members. 

Working in Partnership 

Wherever possible the Society will work in partnership with other organisations and 

Government departments to deliver quality, value-for-money professional events. 
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Communications 
 
An effective communications strategy agrees the different ways an organisation will deliver 
messages to its audiences to help achieve the aims of that group in an organised and targeted 
way.  This strategy will outline how the EPS aims to keep different groups of people informed, 
encourage two-way communication and explain how everyone can contribute to promoting 
effective emergency planning, resilience and the professional interests of its members. 
 
This will be by being: 
 

 Honest and straightforward 

 Topical and timely 

 Informative and engaging 

 About core business objectives and priorities for the EPS and profession. 
 
Specifically, this strategy aims to: 
 

 Recognise the role of communications in ensuring members feel well-informed, valued 
and motivated, and act as ambassadors for the EPS 

 Increase % of members and stakeholders who feel well-informed by the EPS 

 Increase % of members who feel the EPS provides good value for money. 
 
Aims and Objectives of the Communications Strategy 
 
The objectives of this Communications Strategy are to: 
 

 Provide a framework for consistent communication  

 Ensure clear and consistent communication to recipients 

 Build awareness of the benefits of being a member of the EPS 

 Support key elements of the EPS’ Strategic Plan by delivering timely updates re progress 
(and delays) throughout the programme duration 

 Actively encourage all members to provide feedback and ensure they are informed 
about the use of their feedback to influence the EPS and its mission 

 Increase media presence - influence on media, potential members and investors 

 Increase representatives as “talking heads” for the EPS. 
 
To achieve its aims, the EPS seeks to:  
 

 Encourage clear, consistent and co-ordinated communications 
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 Provide effective internal and external mechanisms for communicating 

 Increase understanding of the role of the profession 

 Promote the views of its members in all issues relating to emergency planning and 
resilience  

 Provide a forum for the study of the most effective means of planning and managing 
local emergency preparation and response, and dissemination of good practice  

 Influence policy related to emergency planning  

 Encourage the professional development of its members.  
 
To further these aims, the EPS will focus on and develop the following areas of activity: 
 

 Training  

 Professional development  

 Data and Information 

 Publications 

 Representation  

 Networking and links 

 Research 
 
Stakeholders 
 
In order to ensure EPS communications are effective, information will be targeted and tailored 
to specific audience needs. The audiences identified are outlined below: 
 
Internal  

 EPS members 

 Staff 

 Professional Working Groups 

 Board 

 Council 
 
External 

 Potential Members 

 Government 

 Emergency Planning College and  Educational establishments delivery emergency 

planning/resilience subjects 

 Competitors 

 Public 

 Media 
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Branding 
 
The EPS needs to maintain a standard brand identity for all communication documents:  
 

 Resilience magazine 

 Newsletters 

 E-mails 

 Website 

 Webinars 

 Event staging items 

 Promotional material 

 Presentations 

 Press releases  
 
Visual standards 
 
The EPS will work with the following visual guidelines: 
 

 The EPS will adopt its own logo and branding 

 To create its own identity, EPS publications will include a ‘house style’ of visual 
standards 

 All EPS publications will have matching colour identity – blue and yellow. 
 
Quality standards in Relation to Visual Standards 
 
The EPS will work with the following quality standards: 
 

 The EPS logo will appear on all internal and external information 

 A reference of contact for more copies, date of issue, date of revision and, where 
appropriate, date of expiry will appear on all information 

 Illustrations and photographs will be of positive images that support the meaning of the 
text  

 There is effective use of colour and balance between text, white space and graphic 
images 

 Information provided in print will be made available via the EPS website pages 

 Content pages, page numbers or index are provided where appropriate 

 Contact information is provided including postal addresses, telephone numbers, website 
addresses, e-mail addresses and social media sites 

 Information is produced clearly, concisely and in plain language. 
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Tools and Activities 
 
Regular updates are made through: 
 

 Resilience magazine 

 The EPS website, including the events calendar 

 Twitter and LinkedIn are updated with news and events as and when they occur.  

 Board updates are uploaded to the website 

 Operations Committee minutes uploaded after every meeting 

 Branch minutes are uploaded after every Branch meeting/ AGM 

 E-mails to members will go out as and when they need to for announcements 

 Events (trade/road-shows, off-site meetings, workshops, conferences, AGMs) 

 Documentation and manuals 

 Webinars 

 Sliding image on homepage of website  

 Focus groups – PWGs, Education Committee, Membership & Development committee. 

 Strategic Plan 

 Business plan including financial information  

 Media and PR materials 

 Events calendar. 
 
Timetable of EPS communication tools 
 

TOOL FREQUENCY 

Resilience Quarterly 

E-mails As often as required and including after 
every Board and focus group meetings 

Website news and events As often as required 

Media and PR materials 
 
Social media 
 

Response - As and when relevant stories 
break. Send press releases invites frequently 
As often as required and including after 
every board and focus group meetings, and 
when relevant stories break 

AGM Annual 

Board Meetings Bi-Monthly 

Operations Committee Meetings Bi-annually 

Branch Meetings Annual (minimum) 

Professional Working Group Meetings Annual (minimum) 

Conference Annual 

Seasonal Study/Workshop Annual 

Webinars Monthly 
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Responding to Communications  

All letters addressed to the Society will be responded to within 2 working days even if just a 

holding statement.  All e-mails will be responded to within 72 hours, even if just a holding 

statement 

Social Media Response  

It is important that any social media comments made about the Society will be responded to by 

the Communications Manager, or designated as quickly as possible after consultation with the 

Chair and/or members of the Board. 

Methodology 
 
A distribution list will be drawn up for each target audience to ensure communications are 
targeted and delivered to a minimum standard.  
 
Each distribution list will include the following channels of communication: 
 
Face to face - Where appropriate, EPS communications will be done on a face-to-face basis, 
which is considered the most effective method of communication. This will include consultation 
events, and delivering messages by Board and Council direct to members. 
 
Electronic – Websites, emails, e-zines and social media will be used to deliver speedy and 
targeted communications to various audiences. As a minimum, at least one form of electronic 
communication will be used to deliver any one message. 
 
Print – Leaflets, posters, magazines, newsletters and letters will be used to deliver planned 
communications. 
 
Media – Where appropriate press releases will be issued to the media to promote EPS 
messages. Reactive statements will be issued when appropriate. 
 
Board – The Chair of the EPS should establish and maintain a communications pathway to all 
members. 
 
Council - The Director of Branches should establish and maintain a Branch Chair 
communications pathway to provide a forum for sharing good practice, ideas and to ensure a 
consistent approach to Branch activities is adopted and support the programmer delivery of the 
Strategic Plan. 
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Professional Working Groups - The Director of PWGs should establish and maintain a PWG 
Chair communications pathway to provide a forum for sharing good practice, ideas and to 
ensure a consistent approach to PWG activities is adopted and support the programme delivery 
of the Strategic Plan. 
 
Honorary President - The EPS should provide guidance and direction to the Honorary President 
in order to facilitate communication with and influence politicians in all of the regions. 
 
Government - EPS to establish regular meetings with policy-makers in the Devolved 
Administrations, ROI and other government departments (e.g. DCLG) similar to those held with 
the CCS. 
 
Media - the EPS needs to be proactive and reactive when it comes to the media. Taking into 
account the following: 
 

o Establish a clear, consistent, and easily recognisable message. State any 
necessary action at the beginning of each message 

o A holding statement/ stock response is needed for breaking news stories while 
work on a bigger, more detailed response is considered 

o Regular press releases need to be sent to relevant news agencies as well as 
interview opportunities , photo calls and diary markers 

o All communications sent out must include: EPS name, branding, link to website, 
contact details 

o The EPS will encourage and develop more media-trained representatives to take 
on interviews. 
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EPS Board – Strategic Work Programme, (v 3.2) dated 4 September 2013,          overall Status                      

Target completion   

Nos Action Lead RAG Comments 
1 Strategic Workshop notes Nick, Louise  Completed and Circulated 

2 Financial Business Plan David, Jon  Completed part of strategic plan 

3 Strategic Plan Helen, David  Completed  

4 Vision, Mission & Values Chris (SS), Helen   Completed and included in the Strategic plan 

5 Communication & Marketing 
Member Benefits 

Louise, Mark, 
Helen, Sandra 

 Commenced, some parts circulated for comments 

6 Communications  Strategy Louise,  Sam  Completed 

7 Reasons for members leaving TBC   

8 All branches maintaining EPS Calendar Helen   Email sent to all Branch chairs 

10 Charity Status business case paper David, Jon  Paper  Completed 

11 HR Strategy David, Jon   Paper Complete 

12 PWG review Bill  Process started, lack of response from 2 groups who 
have ignored follow up emails , will be disbanded 

14 Branch financial procedures David   Completed part of Strategic plan 

15 AGM papers Helen   Agreed 

16 Strategic Risk Register Nick   Completed and added to plan 

17 Membership and development 
information paper 

Sandra  Paper commenced to be finalised and circulated, 
comment in Directors report 

18 Web site update information 
 

Chris (s)  To be given at next Board meeting 

19 Website review Chris (S), Nicky  To be given at next Board meeting 

20 TFC Review, update and programme Helen, Simon, 
Warren 

 Programme updated to present date 
Email to warren 

21 Business plan David, Jon  Await update, ( to be started after Strategic Plan agreed) 

22 Membership fees review paper Andy Mc. 
Sandra 

 Scope document circulated 
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Nos Action Lead RAG Comments 
23 Review of Location for Head office David  Paper Completed 

24 Events strategy Simon  Paper completed attached to Strategic plan 
25 Articles o fAssociation Chris  Completed 

26 By Laws Chris  Work in progress Completion date Jan 2014 
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Risk Area: HEAD OFFICE FUNCTION 

Risk 1: EPS does not have adequate HR and associated resources to 

successfully deliver EPS services to its membership. 

Description: EPS does not have the capacity to provide the necessary 

support to deliver an effective response to the satisfaction of: 

 Membership. 

 External customers. 

 Other responding stakeholders. 
 

The risk may be compounded by geographical location of Head Office. 

Inadequate financial resourcing to sustain capacity should also be 

considered. 

Likelihood: 4  Impact:  4   Rating:  16  

Mitigation/Treatment Measures: 

 Ensure staffing structure is fit for purpose and has adequate capacity at all times. 

 Consideration given to the use of other resources to support response (external consultants and hire of temporary staff). 

 Ensure appropriate oversight by EPS Board of Directors 

 Ensure suitable financial reserves are made available to support capacity and deployment requirements. 

 Develop simple and pragmatic management reporting process that provides EPS Board with appropriate assurance. 

 Consider location and /or relocation of Head Office 

 Ensure that all staff have appropriate skill and training. 

Revised Likelihood: 2 Revised Impact: 3 Revised Rating:  6 

Notes/Observations:  



28 

 

Version.3   

Risk Area: COMMUNICATIONS 

Risk 2: EPS does not have the suitable skill base, competency or control 

mechanisms to successfully deliver effective communications to internal and 

/or external individuals or groups. 

Description: EPS resources do not have the capability, skill or control to: 

 Successfully manage an event at all levels of the response chain, 
leading to losses in reputation and credibility.  

 Provide reliable and trusted expert advice, assurance and 
recommendation, based on known parameters and expectations. 

 Liaise effectively with members and external organisations including 
HMG. 

 Negotiate and manage expectations at all levels. 

 Positively influence through engagement and personal contact. 

 Understand and implement exit strategies. 

 Collate lessons learnt and implement. 

Likelihood:  4 Impact:   4 Rating:   16 

Mitigation/Treatment Measures: 

 Ensure strategic communications plan is fit for purpose and deliverable at all times. 

 Ensure that all staff and those members of EPS with a communication role, internal or external have the appropriate skill and training. 

 Facilitate continuous improvement culture, learning from past responses. 

 Undertake & assess ‘environmental scanning’ activities to ensure EPS remains proactive and NOT responsive to events and issues.  

 Further use and development of IT, i.e. EPS Website, Social Media 
Revised Likelihood: 3 Revised Impact: 3 Revised Rating:  9 

Notes/Observations:  
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Risk Area: REPUTATION 

Risk 3: EPS fails to deliver a response to the perceived standard set by EPS, 

external agencies, other stakeholders, HMG 

Description: Regardless of reason, members of EPS, external agencies, 

clients or HMG are not satisfied with EPS’s approach with the response. This 

may be due to a range of reasons including: 

 Unclear standards of service delivery and associated dynamics 

 Misinterpretation of perceived standard against actual delivery. 

 Poor management of expectations, including over promising. 

 Breakdown of relationships and confidence with key personnel, 
internal or external   

 This risk may also have a detrimental effect on EPS morale. 

Likelihood:  3 Impact:  4  Rating:   12 

Mitigation/Treatment Measures: 

 Facilitate a robust continuous communication strategy and operational oversight mechanism with EPS members, external client’s agencies & HMG.  

 Continuously ensure a full understanding of issues and operating environment. 

 Continuously manage expectations of EPS on what responses CAN be delivered by the EPS. This may require case-by-case management. 

 Promote and deliver training & knowledge, create opportunities to assist in enhancing understanding (training, reports, presentations, etc.). that 
provide ‘value for money’ for members and external customers / users. 

 Continue with Financial stabilisation strategies and prepare a comprehensive 3 Year Strategic Plan & ‘real time’ monitoring ‘ measures. 
Revised Likelihood:   2 Revised Impact: 3 Revised Rating:  6 

Notes/Observations:  
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Risk Area: ACCOUNTS/ INCOME 

Risk 4: EPS does not have adequate income streams or accurate accounts to 

successfully deliver EPS services to its membership or provide accurate, 

timely and legally compliant data to its membership or regulatory bodies. 

Description:  

 EPS does not have adequate income streams to match (and exceed) 
the financial cost of running the Society and /or providing services & 
products to its members. 

 Income Streams are insufficient to provide for investment in EPS to 
ensure growth. 

 Accounts are inaccurate or misleading leading to inaccurate 
reporting and breach of legal requirements. 

 

Likelihood:  5 Impact:  5  Rating:  25  

Mitigation/Treatment Measures: 

 Ensure income streams are maintained and where possible, ensure growth, to maintain finances. 

 Develop income streams other than membership fees revenue 

 Explore opportunities to develop profitable products and services internally and externally  

 Ensure appropriate oversight by Financial Director, supported by Assistant Finance Director & EPS Board of Directors 

 Ensure suitable financial spends and reserves are made as effectively and efficiently as possible. 

 Refine accounting technologies to ensure they are fit for purpose and cost efficient and resilient. 

 Develop simple and pragmatic management reporting process’s that provides EPS Board with appropriate timely assurance or warning. 

 Ensure financial data made available to EPS Membership is accurate, of integrity and transparent. 
Revised Likelihood: 4 Revised Impact: 4 Revised Rating:  16 

Notes/Observations:  
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Risk Area: MEMBERSHIP 

Risk 5: EPS does not have a sufficient base of membership to ensure the 

viability of the EPS  and / or membership continues to decline 

Description: 

 EPS membership is of such a number that the viability of the EPS is 
unsustainable due to lack of finance. 

 Due to size of membership the EPS is unable to truly represent the 
‘Resilience Profession’ resulting in loss of reputation and credibility.  

 Unable to provide reliable and trusted expert advice, assurance and 
recommendation, based on known parameters and expectations. 

 Unable to liaise effectively with members and external 
organisations, including HMG. 

 Unable to negotiate and manage expectations at all levels. 

 Unable to positively influence through engagement and personal 
contact 

Likelihood:  5 Impact:   5 Rating:   25 

Mitigation/Treatment Measures: 

 Ensure membership data base is fit for purpose and deliverable at all times. 

 Ensure a programme for growth is developed.  

 Explore opportunities to collaborate, join or merge with other similar organisations. 

 Undertake programme to prevent membership losses, increase membership numbers. 

 Develop appropriate benefits, products and services to retain and attract members.  

 Adjust Membership Fees to’ Market Tolerance’  
Revised Likelihood: 3 Revised Impact: 4 Revised Rating:  12 

Notes/Observations: 
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Impact Assessment Matrix  

 

Risk  Score  Effect on Service Reputation Financial & Resources Compliance                   

with law / contracts 

Safety  Effect on project 

objectives   

Major 5 Complete breakdown in service 

delivery with severe, 

prolonged impact on customer 

service affecting the whole 

organisation.    

 

Failure of a strategic 

partnership 

A vote of no confidence in 

Society operations and 

conduct.  

 

Substantial adverse coverage 

leading to Board members(s) & 

or staff being forced to resign  

A substantial failure in 

accountability or integrity, 

possibly causing a cessation or 

severe curtailment of critical  

business activities 

 

A large financial or asset loss, 

possibly affecting tenability of 

the business. 

Litigation leading to sizeable 

increase in responsibilities or 

mitigation measures. 

 

Multiple civil uninsured or 

criminal actions with payments 

/ fines. 

 

 
 
 

Complete failure of a project  

 

 

Serious  4 Intervention by the Board in a 
key service.  
 
Disruption to service delivery 
for one of more directorates 
for 3 – 5 days.  
  
Failure of an operational 
partnership or agreement. 

Criticism of a key process, 

agreement or service.  

 

Large scandal.  

 

High level of complaints at the 
corporate level. National 
adverse publicity / bad press  

Sizeable financial loss 
up to 50% of budget  
 
Extensive damage to a critical 

building, function delivery or 

considerable damage to 

several properties from one 

source  

Multiple uninsured litigation or  
criminal actions with payments 
/  fines . 
 

 Extreme delay   

Significant 3 Widespread disgruntlement Criticism of an important  

process/service 

Inability to deliver key activities 

due to budgetary constrictions.  

Multiple uninsured civil 

litigation or criminal actions 

 Important impact on project or 

most of expected benefits. 

Considerable slippage.  
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Disrupted service delivery from 

one directorate for up to 3 

days. Can handle but  with 

difficulty    

 

Local bad press 

 

Limited complaints 

 

Substantial damage to one part 

of a critical building  

with payments / fines . Possible impact on overall 

finances / programme   

Moderate 2 Small setback - management 

headache  

 

Disruptive impact on team   

 

Localised disgruntlement     

Embarrassment contained 

within a service or activity. 

 

Criticism of a secondary 

process/service    

Noticeable financial loss  

 

Slight damage to one property  

Low value / high volume 

litigation 

 

 

Superficial first aid injuries 

discomfort to more than one 

person    

Adverse effect to project.   

Slippage requires review 

finances / short term 

programme   

Minor 1 Small impact on customer 

service which may result in 

complaints to the team.  

 

Nuisance - Disgruntlement by a 

few  

Embarrassment contained 

within the team.  

Small financial loss 

 

Negligible property damage   

Low value / volume litigation  

 

 

Superficial first aid injury or 

discomfort to an individual     

Minimal impact to project.  

Minor slippage  



 EPS Strategic Risk Register – July 2013  

 

Version.3   

Risk Ranking Matrix 
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RISK RANKING MATRIX 

1 2 3 4 5 

Minor Moderate Significant Serious Major 

 Impact 

Likelihood Assessment Matrix 

 

Factor  Score Indicators  

Very likely   5 Regular occurrence   

Circumstances frequently encountered i.e. 

daily/weekly/monthly  

The risk is current & is almost certain to happen within 

the next twelve months    

More than 75% chance of occurrence   

Likely   4 Likely to happen at some point within the next 1-2 years 

Circumstances occasionally encountered (once/twice a 

year)  
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51% - 75% chance of occurrence  

Possible   3 Has happened in past 

Reasonable possibility it will happen within next 3 years   

31% - 50% chance of occurrence   

Unlikely  2 May have happened in the past  

Unlikely to happen in 3+ years  

10% - 30% chance of occurrence  

Very Unlikely  1 Has happened rarely/never before  

Less than 10% of occurrence  

 

 

 

 

 

 

 

 

 


